Australian Government

Department of Education, Employment
National Disability Services and Workplace Relations

National Disability Workforce Project

Workshop Agenda

For Wednesday, 28 & Thursday, 29 May 2008
at the Novotel Twin Waters Resort, Sunshine Coast

Day One — Wednesday

8.30am Welcome and introductions Valmae Rose
9.30am Purpose and overview of workshop National Project Manager
Wallis Westbrook
10am Leadership in addressing workforce Executive Director, Qld
challenges Health & Community
Services Workforce Council
10.30am MORNING TEA
Chris Elston
Director, Corporate Service,
1lam Myths about workforce capacity Southbank Institute of
Technology
Discussion Circles
11.30am (a) What we lose sleep over
(b) What is working
1pm LUNCH Working lunch

Marketplace: Retention strategies
(a) Job redesign
(b) Strengthening relationships with

2pm VET System

(c) Salary packaging

(d) Workforce profiling & planning
5pm CLOSE & TEAM DINNER

NDS Queensland Contacts:
e Valmae Rose — 0428 227 637
e Jane Sampson — 0438 069 604
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Workshop Agenda

For Wednesday, 28 & Thursday, 29 May 2008
at the Novotel Twin Waters Resort, Sunshine Coast

Day Two — Thursday

8am Reflection on day one
Valmae Rose
National Project Manager
8.30am Project overview
Prof Tony Shaddock
9.00am Approach to project planning and Canberra University
' evaluation NDS National Workforce
Committee member
9.45am MORNING TEA
10am Project plan development
12md LUNCH Working lunch
1pm Presentation of project plans to group
3.00pm CLOSE & TRAVEL HOME

NDS Queensland Contacts:
e Valmae Rose — 0428 227 637
e Jane Sampson — 0438 069 604




