
Recruitment and Retention Toolkit – Strategy 2

Strategy 2.
Strengthening relationships with 
other stakeholders 
This strategy is about analysing and improving the quality of relationships with 

key stakeholders, to better position the organisation to address the workforce 

challenges it faces.

 schools 

 training providers 

 other disability organisations 

 local businesse, 

 local chamber of manufacturers etc.

 Community Service Skills Councils at state/territory and national levels

Activity
1. Complete network relationship map

2. Describe the ideal working relationship with the agencies identifi ed in red,  

including potential benefi ts for your organisation.

3. Identify strategies for strengthening the relationship with identifi ed agencies.
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Network relationship map

Activity
1. Place the name of your organisation in the centre circle

2. Place the names of relevant agencies and groups that are part of your local 

network (irrespective of whether you have a connection with that agency or 

group at present)

3. Add the names of key people within each agency or group if they are known 

to you

4. Use a green pen to indicate those agencies or groups that you have good 

working relationships with

5. Use a red pen to indicate the relationships that you would like to strengthen


