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What is the ACROD Quality Update?

The ACROD Quality Update is a publication for Disability Service Providers providing the
latest information about the Disability Sector Quality System and the activities of the
ACROD Quality Project Team.

Certification Bodies
Procedure 28

General Requirements for Bodies Auditing
and Certifying Disability Support Services in
Queensland have been published on the
JAS-ANZ website (there is a plain English
version of this document in the first DSQ
resource kit being distributed this month).
For service providers, this document covers
the audit process itself, sampling, audit
duration and multi-site certification. For the
auditors, this document covers the
requirements they need to meet to be
authorized to audit and certify disability
service providers in Queensland.
Additional, general information relating to
appeals, complaints and disputes is
available on the JAS-ANZ website
(www.jas-anz.com.au).

International Standard 1SO 19011

To meet the requirements of Procedure 28,
certification bodies must also meet the
requirements outlined in the International
Standard 1SO 19011 which provides more
detailed guidelines for quality and/or
environmental management systems
auditing. This additional information
includes guidelines for planning and
managing an audit program and auditor
competency requirements.

Learning and Development Providers:
Preferred Supplier Panel

DSQ recently tendered for expressions of
interest from individuals and organisations
wishing to be registered as preferred
suppliers of learning and development
relating to the Disability Sector Quality
System.

Applications have closed and a selection
process will be conducted to ensure there
are a range of learning and development
options for service providers to choose
from.

It is expected that the Minister will shortly
announce financial assistance to service
providers, to address both direct audit
costs and the additional support costs
associated with implementation of the
system.

Resources

Services can expect an additional
resource kit from DSQ in the mail this
month. The kit includes a range of
information to help get service providers
started and is one of four kits expected
before the end of this financial year.
These resource kits are intended as
supplementary to the DSQ Resource
Guide distributed late in 2004.
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Suggestions for Putting Together a Steering Group

Several services are getting started with the Disability Sector Quality System by pulling
together a multi-stakeholder quality steering group. A steering group with representatives
from service users, families, staff, management and board is ideal for driving and
overseeing the work. Where an organisation operates a range of programs or across
multiple regions, representation from each of these is preferred. It is essential that the
steering group include representation from management and board to ensure the group has
the authority and capacity to allocate and monitor use of financial and human resources.

One of the first tasks for the multi-stakeholder steering group is to update their knowledge
on what the system itself. The next task will be thinking through what the system means for
their organisation and what needs to be addressed before work on the system can begin.

In inviting people to be involved in the steering group, it's useful to provide:

Explanation of purpose and expected outcomes for their involvement in the steering
group (e.g. to drive and monitor the organisation’s quality system)

Explanation of the timeframe (i.e. expected timeframe for certification)

Time commitment required (monthly meetings may be sufficient once the group is
established, however, the group may need to meet for an extended period initially)
Training and support members will need (all members should receive a thorough initial
briefing/information session about the Disability Sector Quality System and time to
consider it's implications for the organization)

Assistance with transport, catering, provision of user-friendly materials, interpreters etc.
An accessible, pleasant environment to meet in

An appropriate time of day for meetings (to suit all stakeholders)

Options for different levels of contribution to the steering group (some members may be
interested in contributing to the initial action planning phase while others may wish to be
involved over the longer term)

Ideally, a steering group would be more strategic than operational in focus, that is, it will be
more concerned with the bigger picture of how an organization will establish their system
and prepare for certification. The steering group would develop and/or approve a plan of
action (and budget) and oversee the plan being implemented. The group would also be
responsible for ensuring people have the resources needed to implement the plan and that
timeframes for completing tasks are met.

A strong steering group will not only move the organization toward certification within the
required timeframe but will be useful evidence of engaging stakeholders effectively.
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