
 National Disability Services — Queensland 

Cultural issues 
to address 

 
* Higher levels of meaningful 
engagement expected 
 
* More person-centred 
responses expected 
 
* More individual funding 
expected 
 
* Ageing population (both staff 
and clients) 
 
* Changing risk profile for 
employees and boards 
 
* Shift in workplace culture from 
compliance to continuous 
improvement and creative 
contribution 
 
 
 
 
 
 
 
 
 
 
 

A sustainable 
disability workforce 

 
Needs and expectations 
of people with disability 
and their families 

Understanding of what 
drives our workforce

 
 
 
Service redesign (to 
accommodate needs 
and contemporary 
literature / good 
practice) 
 

Job redesign
(and working 

arrangements 
acknowledging the 

labour market context)

 
 
 
What skills, behaviours and values need to 

underpin work roles? 
 
 
 
Training 
responses 

Development of 
organisational 

learning culture 

Performance 
management 

practice
 
 
 
Establishing disability as a career of choice 

Policy and practice 
issues to address 

 
* Demand and supply 
forecasting 
 
* Recurrent benchmarking of 
workforce capacity indicators 
 
* Service and job redesign 

• skill building 
• pilot projects 

 
 
* Stronger relationship between 
industry and VET / University 
sectors 
 
* Data on the sector's 
contribution to social and 
economic infrastructure of 
communities 
 
* Workshops that link workforce 
and sustainability to policy, 
research and practice 
 
* Job board 
 
* Marketing campaign 


